
One platform that replaces the chaos.

Ellisdata’s Invoice Collaboration Platform gives your team and 
your suppliers a single shared workspace to upload, extract, 
match, and approve invoices — with AI handling the data and full 
audit trails built in. No email. No chasing. No chaos.

Invoice chaos is costing you more than you think

Most finance teams lose £100k+ every year to duplicate payments, late 
fees, and time wasted chasing invoices through email threads that were 
never designed to manage finance workflows.



ELLISDATA
Invoice Collaboration Platform

Your Team and Your Suppliers,
working together to move invoices forward.

No Lost PDFs No Manual Chasing

THE PROBLEM

When email runs your accounts payable team, chaos runs your business

200+ invoices daily

3–5 email threads each.
Lost in shared inboxes.

Zero visibility

Can't answer, ‘’where is invoice X?’’
No real-time status.

£100k–250k

Annual hidden cost for 5,000–10,000
invoices/year — duplicates, late fees,
missed discounts, overtime.

THE SOLUTION

One platform. Both sides. No email.

Upload  →  Extract  →  Match  →  Collaborate  →  Approve  →  ERP

Upload Invoices
Drag and drop single or batch.
Multi-page PDFs split automatically.
Any supplier format.

AI Extraction  98%
Reads any format: Invoice numbers,
dates, amounts, VAT, line items.
No manual entry.

Smart Matching
Invoices matched to suppliers
automatically. Exceptions flagged.
One click override.

Collaborate Directly
Comment on invoices. Suppliers
respond in-platform. Full
conversation history preserved.

Review & Approve
PDF and extracted data side by side.
Clear actions. Status updates
in real time.

ERP Export
Approved data flows directly to
Xero, QuickBooks, Sage, SAP,
and others via API.
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PLATFORM CAPABILITIES

Control Cost. Reduce Risk. Accelerate Approvals.

Built-In Collaboration

Single Invoice Workspace

Your team, finance, and suppliers collaborate directly on every 
invoice. Structured comments. Clear ownership.

Supplier Self-Service

Suppliers submit, amend, and track invoices independently. Fewer 
queries. Faster resolution.

Version Control

Every change logged. Audit ready at all times.

Intelligence & Automation

AI Extraction – 98%

Continuous improvement and Learning

Smart Matching & Duplicate Prevention

Automated supplier matching. Multi-layer duplicate detection. 
Exceptions flagged before payment.

Scalable Batch Processing

Hundreds processed simultaneously. Consistent performance 
whether 100 or 10,000 monthly.

Visibility & Control

Unified AP Dashboard

Real-time view of status, ageing, bottlenecks, and exposure across 
all invoices.

Role-Based Access

Granular permissions across finance, operations, and suppliers.

Complete Audit Trail

Every action logged. (MTD) Make Tax Digital-ready. Compliance 
reporting built in.

Make Tax Digital-Ready UK VAT Reporting GDPR Compliant Encrypted Data MFA UK Data Residency

INTEGRATIONS

Connects to your ERP in days, not months — without IT projects

Ellisdata connects to your existing systems via secure API. For supported platforms including Xero and 
QuickBooks, we use OAuth 2.0. No major IT programme

Supported ERPs & Accounting Platforms

Xero QuickBooks Sage SAP NetSuite Microsoft Dynamics

Implementation Timeline

Week 1 Discovery — Map workflow, configure approvals, set up ERP API.

Week 2 Integration — Connect ERP, configure extraction, load supplier list.

Week 3
Go Live — Controlled rollout with selected suppliers. Training 
included.

How the ERP connection works

1.  For Xero and QuickBooks — OAuth 2.0 authentication. No API keys.

2.  No passwords shared — secure token-based authentication with automatic refresh.

3.  No on-premise installation, no infrastructure changes, no dedicated IT resource.
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MEASURABLE RESULTS

Measurable outcomes in 90 days

60%
Faster approvals

90%
Less manual data entry

95%
Fewer duplicate payments

70%
Less time on AP work

50%
Fewer errors

6–12 months
Typical ROI period

Results based on current platform performance data and industry benchmarks for organisations processing 1,000–10,000 invoices/month.

BUILT TO SCALE

A platform that grows with your business

Beyond immediate remediation, Ellisdata is a strategic commitment to long term infrastructure stability 
and cost-efficiency. The platform is designed to scale with your invoice volume, your team, and your 
processes, without forcing you to re-implement or switch tools as you grow.

Start where you are

Begin with core invoice processing. Add supplier self-service, advanced reporting, and ERP sync as your team is ready.

No re-implementation as you scale
Performance stays consistent from 100 to 10,000+ monthly invoices. One person can manage what previously required 
three.

Future compliance built in

MTD-ready architecture means Making Tax Digital requirements are covered today and tomorrow, without bolt-ons.

Who benefits

Finance Teams Real-time visibility, complete audit trails, faster month-end 
close.

Operations Clear workflows, no bottlenecks, easy supplier onboarding.

Suppliers Simple submission, clear status, fast resolution, predictable payments.

Leadership Lower costs, reduced risk, scalable processes, audit-ready 
compliance.
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ABOUT ELLISDATA

Built for you. Grounded in data.

Ellisdata was founded on a simple observation: organisations don't lack data — they lack the ability to act on it.

Disconnected systems, manual processes, and siloed information were costing businesses time and money every day.
We built Ellisdata to fix that gap — starting with the highest-friction process in most finance teams: invoice processing.

Our Mission

To deliver measurable business outcomes using data. 
Less complexity, more clarity, results you can track.

Our Vision

A world where every business uses data as a daily 
advantage — not a project.

Our Promise

Client-first. Practical innovation. Transparent work, 
honest advice, and long-term trust.

Ready to see it in action?
Book a 15-minute demo. See how Ellisdata handles your invoice volume.

Book a Demo

www.ellisdata.co.uk

support@ellisdata.co.uk
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